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Welcome and Opening Remarks
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Chair of the North West IAPT Leadership & Innovation Forum

10:00am — 10:15am
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news,

- Outcomes based payments shadowing tool

- |APT LTC wave 2 feedback

- Buddying system

- NWC SCN IAPT LTC event - 10th November
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Agenda

Manchester Resilience Hub
10:15-10.45 o _ _ _
Dr Alan Barrett, Consultant Clinical Psychologist, Pennine Care NHS Foundation Trust
The Accreditation Programme for Psychological Therapies Services (APPTS)
10:45-11:15
Lucy Palmer, Senior Programme Manager, The Royal College of Psychiatrists
11:15-11:45 |Refreshments & Networking
Good Practice for IAPT Services and Launch of the IAPT Manual
11:45-12:45 |Dpavid Clark, National Clinical and Informatics Advisor for IAPT & Chair of Experimental
Psychology, University of Oxford
12:45-1:30 |Lunch & Networking
1:30 - 2:45 |Afternoon Sessions: IAPT & Long Term Physical Conditions
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Agenda

Warrington IAPT Expansion — The Story So Far

1:30 - 2:00 | Rachel Plant, Service Manager, Mental Health Matters & Simon Hammond, Commissioning
Manager, NHS Warrington Clinical Commissioning Group

Accelerating the Delivery of Psychological Therapies After Stroke (ADOPTS) : Developing
2:00 - 2:30|a Psychological Care Pathway

Liz Lightbody, Reader in Health Services Research, University of Central Lancashire

Questions & Answers

2:30 - 2:45 |facilitated by Clare Baguley, Programme Manager & Workforce Lead, North West Psychological
Professions Network

2:45 - 3:00 Refreshments & Networking

3:00 - 3:15 News Spot: Stepping Forward to 2020/21 - Mental Health Workforce Plan for England
. ' Clare Baguley, Programme Manager & Workforce Lead, Psychological Professions Network

Round Table Discussions
3.15-4.15 N
facilitated by Paul Campbell & Clare Baguley

4:15 - 4:30 Next Steps and Closing Remarks
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Support available for IAPT
leaders

- GMEC SCN IAPT clinical reference group
- YAMMER groups
- PPN events and groups
- NWC SCN IAPT LTC event - 10th November
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