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IAPT Core 18/19 to date 

• Late notice of funding 

model to CCGs 

• Funding not available 

• Lack of recognition of 

the targets 

• Increased staffing in 

previous years 

• Previous changes in 

funding models in year 
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NW 
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18/19 NW 

gap in 

delivery 

19/20 
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PWP 67 48 61 54 ? 

HIT 122 36 56 102 ? 



IAPT LTC 18/19 to date 

• Very high demand, particularly 

within GM 

• Further support from an internal 

bid to meet all demand from the 

application 

• Some confusion over 

applications 

• Still receiving demand, waiting 

lists in operation 

 

Top up PWP HIT 

NW 64 63 

Y+H 52 36 

NE 31 25 

TOTAL 147 124 



Work to support targets 

• Working with NHSE (SCN and DCO) colleagues to discuss issues and 

risks with CCGs at an STP Level 

• Named contact for IAPT in each STP facing team 

• Movement of some courses to a later date to allow further time to 

secure funding and also reduced in financial year costs 

• Agreement to fund fees for in service supported trainees, not self 

funders from outside IAPT service 

• New risk/ driver for non NICE compliant services 

 

 



19/20- 20/21 and beyond 

Issues 

• Unknown trajectories – however assumption they will be high 

• Unknown funding model- assumption that it will not change 

• Lack of funding in the baseline 

• Mismatch with CCG commissioned models 

• Lack of recognition of new roles 

• Lack of HEI capacity to deliver trajectories- particularly with respect to 

HITs 

 

 

 

 



19/20- 20/21 and beyond 

Solutions....... 

• Planning to start now- all stakeholders 

• HEE specific 

– Increase capacity of supervisors?  

– Procure/secure further capacity to deliver to meet trajectories+ 

baseline 

– ??????? DISCUSS ??????? 

 

 

 

 

 

 

 


