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The North West Coast SCN . o

* Reduce variation to improve
clinical outcomes

e 2 HCPs within the region
* Multiple providers

* Regional Clinical Experts
Group

e Special Interest Groups
* PNMH Network

Opening the Door to Improved Outcomes
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Better Births e it oo

The mental wellbeing of
women and their families is
as important as the physical
wellbeing of the women and
developing baby — the NHS
needs to consider this in an

integrated way.

Opening the Door to Improved Outcomes



The cost of Perinatal Mental lliness
O

£0.5
billion

Known costs of perinatal
mental health problems per year’s
births in the UK, total: £8.1 billion

£1.2

health and social care

other public sector .

wider society -

A8

Suicide

is a leading cause
of death for women
during pregnancy
and in the year
after giving birth

n

Of these costs

28%

relate to the mother

72%

relate to the child

Women in around half the UK

have NO access to specialist perinatal
mental health services

Opening the Door to Improved Outcomes

e

- 5

o —gpe
.

NHS

North West Coast
Strategic Clinical Networks

Up to 20%

of women develop a
mental health problem
during pregnancy or
within a year of

giving birth
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Costsv
improvement

The cost to the
public sector of
perinatal mental
health problems is
5 times the cost of
improving services.




Our Work Streams e s o

e QS115 Quality Standards for PNMH
* Adult & Specialist Integration
 Mental Health Assessment & Wellbeing

* Preconception Advice
e |APT

Opening the Door to Improved Outcomes
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North West Coast

Lisa McCormick

e Chair of the SCN IAPT e Chair for last 12 months

sub group for L&SC e Focus of the group is to
* CBT Therapist improve service delivery
e PNMH Lead for for PNMH clients and

Supporting Minds reduce variation across

* iHV Perinatal Champion SEIVICeS

* |HV Trainer

e Active caseload

Opening the Door to Improved Outcomes
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Our Successes e s cone

* |dentification & recording of PN
status (female & male)
— ldentifying the cohort
— ldentifying the referrer

e (CG192 Assessment & Treatment
times

— 2 week assessment
— 4 week treatment

* Bespoke Welcome & Assessment ‘
Call
| . 4
— 30 minute telephone triage ‘*
— Additional PNMH questions '
— Red flags

Opening the Door to Improved Outcomes
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Our Successes

Strategic Clinical Networks

* Clinical skills & workforce
development
— PWHP Clinical Skills sessions
— iHV Champions

— Universal services training

PNMH Service Delivery

— Access to service & family friendly
service provision

— Joint working with obstetricians and
midwives, as well primary care
mental health services

Opening the Door to Improved Outcomes
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The ImpaCt * Strong positive service user

. feedback

* The right interventions are
being provided at the right
time

 Wrap around approach to
service delivery

* |ncrease in perinatal
referrals over previous 12
months

Opening the Door to Improved Outcomes
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Opening the door to improved outcomes

Improved health and wellbeing through collaborative working across
Cheshire, Merseyside, Lancashire & South Cumbria

QUESTIONS?



