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Beyond Transition Phase 2
» Geography teams and LETB Directors appointed, Phase 1 complete
* Phase 2 Consultation launched, ends 9 January 2015.
» Proposals to be considered by HEE Board, implementation by 1 April 2015.

* Investment/ Workforce Planning Process 15/16
« HEE Mandate — Mental Health parity, veterans, obesity

* NHS Five Year Forward Review

« Stakeholder Engagement & Professional Networks




HENW Update NHS

Health Education North West

Priorities from this years workforce plans:

« Emergency and Unscheduled Care

« Medical Shortages

* Nursing Shortages

« GPs and Primary Care

« Radiology and Interventional Radiology
Increase nursing commissions
Primary Care workforce & GP expansion
Physicians Associates
Increase Advanced/Associate Practitioners
Mental Health for Physical Health Practitioners and vice versa




Psychological Professions NHS
Key C h al Ie ng eS Health Education North West

« Parity for Mental Health — 5 year Forward View
Getting serious about prevention — wellbeing of staff
Choice in mental health services

50% of people experiencing first episode of psychosis receive treatment
within 2 weeks

Liaison psychiatry services
Mental crisis support — 24/7 Crisis Home Treatment Teams

Capacity to prevent CYP/vulnerable people undergoing MH assessments
in police cells

Investment in CYP mental health services

Community teams for eating disorders




Key Challenges NHS/

Health Education North West

* |APT — end of 6 year roll out — what next?
Delivery if existing service standards

Waiting time standards — 75% have 15t treatment within 6 weeks and 95% treated
within 18 weeks

CYP IAPT roll out

Access to training for core roles and other modalities
» Wider mental health workforce

Clinical Psychology

Psychiatry

Nursing — Shape of Care

Occupational Therapy

Social Care Workforce

Workforce Transformation




