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‘Stepping Forward to 2020/21: The Mental 
Health Workforce Plan for England’, July 2017 

• NHSE, NHSI and HEE to work together to develop 
a local plan (Delivery from Jan. 2018) 

• STP leads for MH Workforce identified 
• Risks: 

– This important work is at an early stage with joint 
working between HEE/NHSE/NHSI at early stage 

– Workforce Diagnostic Phase is crucial to get right – 
IAPT data is probably most accurate available 
workforce data 

– Changes to salary support for expansion into LTCs 
training and core offer for 2018/19; 2019/20; 2021/22 

 
 



Stepping Forward 2017 

“Mental Health is a key priority for HEE. The Five Year Forward View for Mental Health 
laid out an ambition to see an additional one million people being treated by mental 
health services by 2021, including 70,000 more children and young people. This is 
something the whole system is committed to working on to make sure patients get the 
best possible care. 

 
The workforce plan we have agreed with our partners across the system is based on 
the most comprehensive and robust study of the mental health workforce to date. We 
do not underestimate the scale of this challenge. To deliver the improvements we have 
said are required will require concerted action and focus from everyone working across 
the health and care system – this document lays out a plan to create that workforce. 

 
I am confident that the NHS can rise to this challenge and that this plan is a significant 
step to make the improvements to care we all know are needed a reality.” 

 

• Professor Ian Cumming, Chief Executive, HEE 



FYFV & Workforce Plans 
The Five Year Forward View for Mental Health sets the objective that IAPT services 
should: 

• See 1.5m people a year by 2020 

• 75% of people accessing care within six weeks; 95% within 18 weeks 

• Particular improvements in access people from black and minority ethnic groups, 
people with a learning disability, older people, and women in the perinatal period.  

• At least 50% achieve recovery across the adult age group. 

 

Workforce Growth Implications: 

• This will require the training of an additional 4,500 therapists between 2016 and 
2020. A substantial part of this expansion will rely on a move to further integrate 
mental and physical health services through the development of Integrated IAPT 
Services.  

• This is reflected in the General Practice Forward View with the objective that there 
will be 3000 therapists co-located in primary care by 2020. 

 



Indicative breakdown of additional 
staff needed to deliver the objectives, 

year-on-year 

Workforce type 2016/17 2017/18 2018/19 2019/20 2020/21 

Psychological 
wellbeing 
practitioners  

210 350 338 408 408  

High intensity 
therapists 

390 650 630 760  760  



Overview: indicative local planning process 

Diagnostic 

(Sept-Oct 17) 

Trajectories 

(Oct – Dec 17) 

Planning 

(Oct – Dec 17) 

Delivery 

(from Jan 18) 

Establishing a baseline 
using information from 
HEE/NHSI/NHSE to 
identify: 
- Gaps in skills and 

workforce numbers 
- Attrition rates (incl. 

projection planning) 
- Pressure points for 

local areas across full 
MH programme  

- Current courses in 
place & capacity to 
increase 

Develop granular local 
models:  
- Build on diagnostic 

baseline 
- Ensure these are 

clinically driven 
- Identify required 

numbers by 
expansion area  

- Broken down by STP, 
with regional 
aggregate 

- Include attrition 
planning 
 
 

 

Plans in place for:  
- Local commissioning 

courses + numbers 
for areas (e.g. across 
region or sub region) 

- Retention 
programmes 
targeting identified 
local pressure points 

- Accounting for and 
mitigating local 
workforce needs e.g. 
core services; links 
with social care, 
primary care incl. 
pharmacy & schools; 
older age services 

- Building 
in/developing 
evidence based 
competency 
frameworks 

Delivery driven through 
STPs: 
- Increased numbers in 

line with plans 
- Reduced vacancy rates 

and improved retention 
in providers 

- Core competency 
frameworks embedded 
and used by providers 
for CPD 

- Courses tendered, 
commissioned & places 
allocated 

- Support offers from 
national and regional 
teams, clinical 
networks, AHSNs, CSUs 

- Tracked through 
operational STP tracker 
and cross-ALB 
governance 

 Joint working: Health Education England, NHS England & NHS Improvement 
www.england.nhs.uk 4 



North Regional Contacts 

Organisation  Lead Manager 

NHSE Jane Dunning, Deputy 
Director – Clinical Strategy 

Kim Thompson, Regional 
Medical Manager 

NHSI Helen Dabbs, Regional 
Nurse Director 

Ian Williams, Senior 
Workforce Manager 

HEE Derek Marshall, Regional 
Head of Work Planning and 
Information 

Interim - Clare Baguley, 
Programme Manager 



NHS England - North 

• Assurance that CCG resources are reaching frontline 
• Co-ordinating development of Workforce Plan – 

engaging with HEE  
• Regional MH Programme includes Workforce actions 

and Clinical Networks are supporting elements of this. 
• Specialised Commissioning workforce plans to be part 

of this work. 
• Joint analytical discussion of HEE Waterfall Tool  
• Active work on IAPT LTC Early Implementers 
• Working closely with colleagues leading on STP primary 

care plans - delivery milestones to be agreed by early 
October. 
 



 
North West 

STP Mental Health Leads 

STP  Executive Lead PMO Lead 

Greater Manchester Warren Heppolette TBC 

Cheshire and Mersey Sheena Cumisky Elaine Callaghan 
Lancashire and South 
Cumbria Debbie Nixon Rachel Lambert 



STP Primary Care Plan – MH Therapists 
Requirements 



Changes to Child Benefit Entitlement – the non 
consensual conception exemption clause  

• Changes to child benefit for claimants with more than two 
children - Support for a child conceived without the 
claimant’s consent, including rape, or while they were in a 
coercive or controlling relationship 

• https://www.theguardian.com/uk-
news/2017/jul/23/labour-sounds-alarm-universal-credit-
rape-clause-northern-ireland?CMP=Share_iOSApp_Other  
 

• The form that any one of our professions could be asked to 
complete. 

https://www.gov.uk/government/uploads/system/uploads/att
achment_data/file/621426/ncc1-guidance.pdf  
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Questions for round table discussion 

– What are the implications of withdrawal of salary 
support on your ability to increase workforce and take 
up training offer? 

– Does the assumed split of PWPs to HITs work for your 
services – would your split look like this? 

– Are you sighted on the STP plans for MH? How does 
IAPT link into the MH Leads – is there work to be done 
at a local level? 

– What is your professional bodies guidance on this? 

– Is there an education, training or other professional 
issues relating to the child benefits legislation? 


