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Quality of care will be improved and
unwarranted variation in services
reduced
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Be clinically led, with an equal
voice for patients & carers
alongside clinicians,
commissioners & managers

Use health & social care evidence
or consensus where evidence is
not available

We will bring people together
independently of professional
and organisational interests

Put patients, carers and public at
the centre of our activities

Successfully produce agreed
improvement
programmes which are evidence
based & value for money

Identify & spread best practice
through leading, influential
clinicians & organisations
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Reduce premature death for
people with mental health
problems

Improve mental health
knowledge within commissioning
and primary care

Develop an integrated care pathway
which supports early diagnosis of
mental health problems

Review the clinical delivery and
outcomes of IAPT services

Review the clinical delivery and
integrated care pathway in
Secondary Mental Health and
Crisis Services

Develop a Mental Health Data
Pack for commissioners alongside
guidance and best practice
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Delivering IAPT Services within
Criminal Justice Liaison Teams -
Wigan

Support the roll out of the IAPT
Leadership Plus Programme

Develop a commissioning toolkit
to support the informed
commissioning of IAPT services
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Services reach out
to excluded
groups

Meets Clinical

Standards Is informed by
best practice

Leadership Provision is

beyond target underpinned by oS
based considers IAPT
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