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National policy 

No health without mental health: Implementation Framework, 2012, 

Department of Health: 

Help build capacity and capability across the wider and specialist public 

health workforce in understanding and integrating mental health and 

wellbeing into public health  

 

Government Mandate to Health Education England, 2014: 

 

• Treating mental and physical health conditions with equal priority: “staff 

awareness of the links between patients’ mental and physical health” 

 

• Public Health – specialist workforce, making every contact count in the wider 

workforce, life course approach, embedding public health capacity across the 

wider system, partnership working and promoting the mental health and wellbeing 

of the NHS workforce 
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Aim of the plan 

To inform and influence the development of public health leadership and 

workforce development, in order to: 

 build the capacity and capability of leaders and a workforce that is confident, 

competent and committed to: 

• Promoting good mental heath across the population; 

• Preventing mental illness, suicide and self-harm; 

• Improving the quality of life and healthy life expectancy of people living with 

mental illness; 

• Tackling inequalities and improving the wider determinants of wellbeing and 

mental health; 

 

The overall recommendation is for partners responsible for workforce 

development, including leaders, commissioners, providers, managers and 

professional bodies, to use the competencies and priorities to guide action 

within their work plans.    
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Core Principles 
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The workforce 

Leaders PH specialists  

PH practitioners &  

wider workforce 
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The Ambitions 

Advocacy 

Expertise 

Community empowerment 

Promotion 

Prevention 

Parity 
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Leadership 

Our mental wellbeing underpins everything we do and achieve  

The 20 year life expectancy gap is unacceptable  

Mental illness and suicide are preventable  

Health as wellness, not illness  
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Ambition:  Our leaders advocate for the mental health of citizens as a 

valuable resource for thriving communities and economies 
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Public Health Specialists 
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Ambition:  A public health specialist workforce that has expertise and 

leadership in mental health as a public health priority.  

Understanding mental health needs and assets 

Setting strategic direction & vision 

Embedding into all public health  

Influencing, advising, commissioning & achieving best practice 



  10 PMH Leadership & Workforce Development 



Ambition:  A local workforce working with communities to build healthy 

& resilient places 
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PH practitioners & wider workforce 

Community centred and asset approaches 

Local community development infrastructures 

Voice of communities and citizens 

Place, participation, power, control 
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Ambition:  Front-line staff are confident and competent in 

communicating with people about mental health and supporting 

them to improve it. 
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Wellbeing & resilience skills 

Parenting support 

Making Every Contact Count 

Wellbeing at work 

Empowering staff to empower people: self-health 
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Ambition:  Front-line staff are confident and competent in recognising 

signs of mental distress and supporting children, young people, 

parents and adults appropriately. 
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Early intervention in the life-course 

Addressing risk factors and conditions 

Parental mental illness 

Suicide prevention & self harm 

Stress at work 
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Ambition:  The health and social care workforce has the knowledge and 

skills to improve the health and wellbeing of people with a mental 

illness and reduce mental health inequalities. 
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Physical health care and prevention for people with mental 
illness 

Addressing people’s risk factors and conditions – social 
determinants 

Improving their mental wellbeing and recovery 

Holistic care pathways throughout health & social care 
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Call to Action 

PHE calls all partners to take action on: 

• Incorporating the six ambitions and priorities into their work; 

• Applying, and testing, the principles and competencies to different 

workforce; 
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Next steps for PHE 
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• Informing & 
influencing 

• Distributed 
leadership 
through 
endorsing 
partners 

• Integration & 
alignment 

Call to Action 

• Centre 
business 
plans: local 
networking, 
partnerships, 
commissioning 

Supported 
Implementation 

 

 

 

• Dissemination 
& publication 

• Identifying 
practice & 
building 
knowledge 

Communication & 
development 



Key challenges 

1. Ensuring mental health is key to mainstream system leadership of a 21st 

century public health system. 

2. Recognising the burden of mental health on the nation’s health and in the 

public health system. 

3. Building staff confidence to discuss mental health. 

4. Improving staff skills, not just knowledge and awareness, to promote mental 

health. 

5. Addressing both lifestyle and social determinants of health to increase life 

expectancy of people with mental illness. 
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