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Welcome and Opening Remarks

Philip Gooden
Service Manager (Chorley Public Sector Reform)

Lancashire Care NHS Foundation Trust
&

Chair of the North West IAPT Leadership & Innovation Forum



Change

LTCs Wave 1 & 2
Prevalence
Sustainability and Transformation Plans
Local Delivery Planning
Multispeciality Community Providers

Employment Advisors
DWP



The Challenge of a Blank Page



Today’s Presentations

National Programme Update
Outcomes Based Payment Approach
Challenge in an environment of CIP
Innovation

Assistant Practitioner

Health Psychology

PWP Apprenticeships



The Future

* Leadership & Innovation Forum



