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First IAPT- Leadership and Innovation Forum meeting 
‘The Essentials of IAPT’ 

10th September 2014, 10-4pm, Woodlands Conference Centre 
Southport Road, Chorley, Lancashire, PR7 1Q 

 

 Programme  

9.30 
 

Registration and Networking  

10.00 
 

Welcome and Introduction to New Forum and 
Day 

Graham Spratt 

10.10 Senate, Strategic Clinical Groups and Mental 
Health steering group and links to IAPT  

John Herring 

10.30 Integrated Working for IAPT with CCG’s 
Progress and approaches in  
West Lancashire 

Briony Guy & West 
Lancashire Colleagues 
 

11.00 Making sense of IAPT- 
What it’s like clinically 

Jacqui Howard 

11.20 'Data systems and the realities of the PWP 
working week’ 
 

Liz Kell and 
Clare Stephenson 
(TBC) 

11.40 What makes a good, fast, meeting prevalence 
and in budget service? 

Briony Guy 

12.15 Question time GS & BF 
 

12.30 Lunch & Networking 
 

 

1.15 Common Factors from National Support Teams 
visits to IAPT services. 

 Els Drewek and 
Colleague 

2.00 Open Discussion on Common Factors 
 

GS & BF 

2.30 National Data  
Update- IAPT Version 1.5  

Margaret Oakes 

3.00 Making Self-referrals work 
 

Jacqui Nevin 

3.30 5 Minutes updates Neil McLauchlan. 
Clare Baguley 
Barry Foley 

3.45 Agree actions from the Day  

4.00 Forum ends  
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