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DRAFT Terms of Reference

1. Vision
The Psychological Practitioners Community of Practice (CoP) has been established to provide a mutually supportive, non-judgemental space for practitioners to deepen their knowledge and expertise by interacting on an ongoing basis. In NHS settings, a Community of Practice is a group of people who share a specific interest and identity, which creates a sense of commitment to the community[footnoteRef:1].  [1:  https://library.hee.nhs.uk/knowledge-mobilisation/knowledge-mobilisation-toolkit/communities-of-practice] 


2. Purpose and aims
The primary purpose is to create a ‘doing and learning environment’, to
2.1. share good practice and ideas 
2.2. Share successes and challenges, identifying common solutions
2.3. Explore new ways of working
2.4. Highlight regional topics for discussion
2.5. Receive information from peers and other stakeholders
2.6. Provide intelligence for system stakeholders and in particular Higher Education Establishments (HEI)
2.7. learn together, with some relevant Continuous Professional Development (CPD) sessions being incorporated into meetings
2.8. Member preferences regarding the purpose and aims of the CoP were captured at the launch event on 7th February 2024 

3. Membership and Governance
3.1. Membership of the Psychological Professions CoP is open to all Psychological Practitioners (as defined by the NHS Psychological Professions Taxonomy[footnoteRef:2]) based in or providing services to the Midlands region. This includes trainee or apprentice practitioners, lecturers working in Higher Education Institutions (HEI), and stakeholders working to support the development of practitioner roles in NHS Healthcare [2:  https://www.ppn.nhs.uk/resources/careers-map] 

3.2. The Community of Practice will be chaired on rotation and based on individual commitments by co-chairs; one chair representing each of the four practitioner roles currently working in the Midlands. 
3.2.1. Psychological Wellbeing Practitioner
3.2.2. Mental Health and Wellbeing Practitioner
3.2.3. Education Mental Health Practitioner
3.2.4. Children’s Wellbeing Practitioner
3.2.5. Youth Intensive Psychological Practitioner (YIPP)
3.3. Co-chairs will be elected by the CoP membership as required. Co-chairs can be appointed for each role. 
3.4. Co-chairs will meet periodically to plan CoP meetings, with the involvement and support of the PPN Midlands team.
3.5. PPN Midlands will provide administrative support, but engaging CoP membership to support with taking meeting minutes will be encouraged.
3.6. A minimum of 3 meetings will be held annually.
3.7. Judgement on quoracy will reside with the Chair following discussion with members in attendance, and based on attendee's ability to fulfil the objectives of the agenda.
3.8. All agenda items must be forwarded to the Chair. The Chair and PPN Midlands team will compile the agenda, and circulate one week prior to the meeting.
3.9. The Chair may invite additional representatives to attend the meeting based on the items being discussed, and in particular to deliver CPD sessions.
3.9.1. CPD can contribute towards BABCP or BPS registration requirements but will be knowledge-based, not constituting education for clinical practice 
3.10. Meeting notes and an action log will be administered by PPN Midlands team and will be circulated to the CoP members for action.
3.11. Co-chairs will use a standardised agenda template, which will include reporting and escalation to the PPN Midlands team (see appendix 1) 
3.12.  CoP Governance is aligned to the PPN Midlands Assurance Group, with escalation to NHS England Workforce, Training and Education (Midlands); and PPN England Board.
3.13. There should be an annual review of these Terms of Reference 
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Appendix 1: Standard agenda template
PPN Midlands Psychological Practitioner Community of Practice (CoP) Agenda
Date xxth Month Year Time xx am to xx pm, MS Teams

PPN Purpose: to extend and embed psychological knowledge and practice across the whole of health and care; informing, enabling and influencing NHS commissioned healthcare to maximise the benefits of the psychological professions.  
 
Practitioner CoP Scope: To provide a ‘doing and learning environment’ for Psychological Practitioners, enabling attendees to share good practice, learning, successes and challenges. The CoP will receive information from peers and other stakeholders, with matters for escalation to PPN Midlands. 

	1
	
	Welcome and introductions
· Confirmation of Meeting Chair
	Chair Initials
5 minutes

	2
	
	Review of previous notes/actions
	ALL
5 minutes

	3
	
	Member discussion
	

	4
	
	CPD Session
	

	5
	
	Reflections from CPD
	

	6
	
	Discussion topic(s) for next meeting
	

	7
	
	Points for escalation
	ALL
5 minutes

	8
	
	Next meeting date and time

	ALL
5 minutes

	Chair to send feedback to:  https://forms.office.com/e/aJvtsuE4Qx 






Appendix 2: PPN Network Psychological Practitioner Launch Event Padlet Themes

Themes arising from group discussions at the launch event on 7th February 2024 (captured using Padlet) are outlined below, along with the number of responses for each theme.


Learning and Development: 32 responses
1) Discussion groups on interventions (e.g., BA), new curriculum training, CPD topics (Emotional Regulation, Worry Management): 17 votes
2) Sharing skills across professions, best practice learning, sharing experiences: 12 votes
3) Create resource/tools library, sharing professional experiences/journeys of careers: 8 votes
4) Research updates and developments, keeping up with the evidence base: 7 votes
5) Working with 16-18 year olds, understanding and overcoming challenges: 5 votes


Professional Growth: 13 responses
1) Share development opportunities in practitioner roles, more information around specialisms: 7 votes
2) Standardising expectations within professions, common adaptations to treatments: 3 votes
3) Knowledge of progression opportunities, retraining options: 3 votes


Networking and Collaboration: 11 responses
1) Sharing and discussing up-to-date research: 6 votes
2) Shared signposting within localities, group working skills: 4 votes
3) Sharing information on countries providing physical health care with psychology core: 1 vote

CPD and Special Topics: 10 responses
1) CPD focused on psychological topics, sharing experience and knowledge across roles: 5 votes
2) Build on knowledge of populations, case studies/complex cases: 5 votes

Wellbeing and Resilience: 9 responses
1) Staff wellbeing, wellbeing and resilience for wellbeing practitioner workforce: 5 votes
2) Preceptorship discussions, emotional regulation skills PWPs can use: 4 votes

Role and Service Understanding: 9 responses
1) Continuing to learn about each role, combining psychological with physical services: 5 votes
2) Better resources for multicultural backgrounds: 3 votes
3) Learning how to work with neurodiversity/different cultures: 1 vote

Resources and Accessibility: 6 responses
1) Better resources for multicultural backgrounds: 3 votes
2) Topic on eating disorders and bulimia, barriers to treatment: 2 votes
3) Explore the Digital offer of LI CBT compared to face to face: 1 vote


Curriculum and Training Adaptations: 5 responses
1) Keeping up to date with changes, additions to job roles/curriculums: 3 votes
2) Supervision provision across professions: 2 votes


Communication and Engagement: 4 responses
1) An organised and relevant forum, newsletter considerations: 2 votes
2) Topics on interventions, mental health conditions: 2 votes
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