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Psychological Professions Network South-East
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What is this audit tool?
This audit tool has three versions. 
1. [bookmark: _Hlk118819040]Expert by Experience EDI Audit Tool 
2. Psychological Workforce EDI Audit Tool
3. [bookmark: _Hlk118819077]Student/Trainee EDI Audit Tool
The aim of this tool for Psychological Training Programmes and NHS Trusts to evaluate their own Equality, Diversity and Inclusion (EDI) initiatives within the context of the under-represented groups based on the Equality Act (2010). It can be used to support the development of EDI strategies based on clear expectations, targets and the ability to rate progress with a reviewable action plan.
This audit tool was adapted from the Black Asian and Minority Ethnic Positive Practice Guide (Beck et al., 2019), alongside consultation from stakeholders and Experts by Experience from the Psychological Professions Network South-East (PPN SE) widening participation steering group.
PLEASE NOTE. In this audit tool, “equality, diversity and inclusion” refers to the following underrepresented groups within the psychology workforce: 
· Age				
· Sexuality
· Gender identity
· Race/Ethnicity
· Class/Social Economic Status
· Religion/spirituality/belief
· Disability 

Who can use this tool?
The tool is designed primarily for Psychological Training Programmes, Higher Education Institutions, Professional Bodies and NHS Trusts. 

How to use this audit tool
1. Choose the correct version of the audit tool based on which of following groups you are focusing on:
a. Experts by Experience? Choose the EDI audit tool for Expert by Experience recruitment & involvement 
b. The Psychological Workforce in Trusts and/or Training Programmes? Choose the EDI Audit tool for psychological workforce 
c. Students/Trainees? Choose the EDI Audit tool for student support 
2. Please then choose one of the under-represented areas to focus on 
(N:B The expectation is that a separate audit is completed for each of the areas below):
· Age
· Sexuality
· Gender identity
· Race/Ethnicity
· Class/Social Economic Status
· Religion/spirituality/belief
· Disability 
3. Evaluate each statement and assign a RED, AMBER or GREEN rating. 
a. RED = Not integrated –> Action required using the Action Plan
b. AMBER = The work has begun but further improvement required –> Action required using the Action Plan
c. GREEN = Fully integrated –> Consider whether further improvements could be made/how to maintain the GREEN status
4. Review each standard carefully and gather examples of where it has or has not been met
5. Set clear actions where standard has not been actioned/met 
a. If RED / AMBER, determine an action plan going forward to improve on areas needing improvement (how do you plan to meet standard?). 
b. If GREEN, determine how standard will be maintained or consider how to improve further
6. Ensure it is clear who is responsible for delivering on ALL actions (this should be more than one person)
7. Determine an agreed timescale for ALL actions 
8. Please choose another one of the under-represented areas from list and repeat process until ALL relevant areas have a clear action plan 

To support action planning, please see the PPN SE EDI resource bank to support ideas and gain inspiration.

Glossary
EbE – Expert by Experience 
EDI – Equality, Diversity and Inclusion 
CPD – Continued Professional Development 
HEI – Higher Education Institution 
PPN – Psychological Professions Network (https://www.ppn.nhs.uk/) 
PPN SE – Psychological Professions Network South-East (https://www.ppn.nhs.uk/south-east) 
4Pi – Principles, Purpose, Presence, Process, Impact (https://www.nsun.org.uk/projects/4pi-involvement-standards/) 
WRES - Workforce Race Equality Standard (https://www.england.nhs.uk/about/equality/equality-hub/equality-standard/) 
WDES - Workforce Disability Equality Standard (https://www.england.nhs.uk/about/equality/equality-hub/wdes/) 
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