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Specification and guidance pack
1. Introduction 
This guidance sets out funding offered by Health Education England (HEE) North West to NHS funded services to support the upskilling of over 120 physician associates working in mental health services and/or with people experiencing mental health problems in any setting. 
2. Background 

Physician associates are medically trained, generalist healthcare professionals, who work alongside doctors and provide medical care as an integral part of the multidisciplinary team. Physician associates are dependent practitioners working with a dedicated medical supervisor but are able to work autonomously with appropriate support. Currently, there are approximately 3000 graduate PAs in the UK, of which 270 are working within the North West. Nationally, 2% of physician associates work in psychiatry[footnoteRef:2].  [2:  Faculty of Physician Associates ‘Focus on physician associates: census 2020’] 


One in four adults experience at least one diagnosable mental health problem in any given year. People in all walks of life can be affected and at any point in their lives. Mental health problems represent the largest single cause of disability in the UK[footnoteRef:3].  [3:  https://www.england.nhs.uk/mental-health/adults/ ] 


In the Stepping Forward to 2020/21: The mental health workforce plan for England, Health Education England plan to expand of the number of physician associates in mental health services. Furthermore, the Royal College of Psychiatrists call for 10% of the new PA graduates to be working in Mental Health. 

As outlined in the UEC Recovery 10 Point Action Plan, there is a need to improve access and capacity in community based mental health for children and adults, and support the recovery of face-to-face care in community mental health teams. 

2022/23 Priorities and operational planning guidance outlines the need to:
· Invest in our workforce, particularly through expansion of mental health and community services
· Improve mental health services for people with a learning disability and/or autistic people 
· supporting young people with physical and mental health needs within acute and urgent care settings.
This funding therefore seeks to support the upskilling of PAs across the North West in the care and support of people with mental health problems. 
3. Funding offer
A total investment of £190,992 has been allocated to the North West region from the HEE National Mental Health Programme, to support physician associates working in and supporting mental health. 

The following organisations in the North West are invited to bid for up to £1,500 per physician associate to directly support relevant upskilling activities:
· NHS trusts 
· NHS funded primary care services
· Other providers of NHS-commissioned mental health services.

The funding can be used flexibly to:
1. Fund accredited training and development from education providers (including associated supervision costs and/or backfill).
2. Develop and deliver in-house training, competencies, and associated supervision. 
This should result in the direct delivery of training and education to a qualifiable number of PAs by April 2023.

This funding offer:
· will be awarded through a competitive bidding process
· is up to the value of £1,500 per physician associate
· should cover training, education, and associated supervision, and other associated costs
· is available as a one-off payment in the current financial year. Funding must be spent, and activity delivered, within the 2022/23 financial year.

This funding should be used to invest in the training and education of the physician associate workforce, including:
· Upskilling PAs in the identification, diagnosis, and management of physical conditions for people with severe mental health problems.
· Upskilling PAs in health prevention and promotion for people with severe mental health problems.
· Upskilling PAs in the identification, diagnosis, management, and support of comorbid mental health problems for people with physical health problems and/or disabilities.
· Supporting an inceptorship or preceptorship programme for newly qualified PAs working/recruited in mental health settings.
· Suicide prevention.  
· Making every contact count, and supporting the health and wellbeing of patients, service users and NHS staff.  
Some examples are provided in appendix 1.  We encourage partnership working between secondary, community, primary and mental health services to maximise the potential of this grant.

4. Scope
The following professions, services and activities are in or out of scope for this funding:

	In scope
	Out of scope

	Physician associates 
	Medical, dental, pharmacy, nurses, nursing associates, midwives, AHPs, psychological professions or healthcare scientists.

	All NHS funded care supporting people with mental health problems, including: 
NHS trusts – including inpatient and adult mental health services, perinatal services, old age psychiatry
Adult Crisis, Crisis Resolution Home Treatment functions, Crisis complementary/admission avoidance pathways, Mental health liaison services, Early Intervention teams
Acute/emergency services 
Children and young people’s services
Adult gender services
	Non-NHS funded services 

	Primary care*
	

	CPD and upskilling of current PA staff 
	Pre-registration and pre-qualification students or physician associate apprentices

	Post-qualification training, education, and qualifications, including CPD and masters level modules
	Activity funded through HEE Multi-professional recovery grant, Physician Associate Recovery Training Grant or other activity successfully funded via other HEE funding steams
Mandatory training
Leadership development programmes**



* Funding for physician associates with a mental health role, or for specific mental health training 
** Please note the Edward Jenner programme is free for NHS staff.
Funding should be used to purchase and provide training, education, and development for quantifiable members of staff. 



5. Outcomes
With a maximum indicative allocation of up to £1,500 per physician associate to cover education, supervision, and other associated costs, this will enable targeted training and development of over 120 physician associates across the region. 

It is anticipated that this investment will achieve the following outcomes:
· directly support the care and outcomes of people with mental health problems.
· Support improvements in the inequalities faced when addressing physical health within the mental health setting and associated early mortality in people with severe and prolonged mental health problems.
· Upskill the physician associate workforce to improve their knowledge of mental health presentations and management.
· Ensure physician associates working within a mental health setting can work at the top of their scope of practice. 
· Deploy and integrate physician associate within mental health workforce.

This will be included in end of year reporting arrangements. 
It should also address the current additional demand for mental health services in line with HEE’s 2022/23 Business Plan and the NHS Mental Health Implementation Plan 2019/20–2023/24. 

6. Using the fund
Examples for how funding may be utilised includes:
1. Buying-in training for specific professional skills and competencies. 
2. Purchasing specific CPD modules from HEIs or other training providers.
3. Purchasing accredited training modules that result in an additional qualification.
4. Temporarily providing backfill to release a staff member to train wider team members.
5. Temporarily providing backfill to release a staff member to attend training or education.

7. Conditions of funding

1. Funding must not be spent on infrastructure (e.g., equipment or posts), but ring-fenced to train physician associates in mental health specific training.
2. Funding must be spent, and activity delivered, within the 2022/23 financial year.
3. Organisations are expected to implement effective governance systems to ensure optimal delivery against funding.
4. Organisation will be required to provide a plan of spend against predicted training, including breakdown of spend areas, headcount of numbers to be trained or upskilled, and anticipated benefits as result of the training delivered.
5. Successful organisations will be required to submit progress update reports following receipt of funding (see next section).
6. Organisations should not fund activity already committed via other funding sources, such as the multi-professional recovery training and education fund. 
7. Organisations should ensure they are aware of what upskilling activities can be accessed free-of-charge, through platforms such as HEE’s eLearning for Healthcare or NHS England webinars, to avoid unnecessary duplication and maximise impact of investment. 
8. Funds will be paid by HEE to successful organisations through the NHS Education Contract, and as such, may be bound by the schedules within. Funds will be transferred to successful organisations through Issue 4 of the schedule payment in January 2023. Trusts submitting bods should commit to commencing activity before the transfer of agreed funding. 
9. Funding will be non-recurrent.

8. Equality and diversity considerations 
Organisations should ensure they take action to promote equality of opportunity and eliminate discrimination amongst their workforce in relation to:
· access to this training and education funding 
· access to time in work to complete associated training and education 
· contribution of training and education to career development. 
This should pay attention to NHS Workforce Race Equality Standard indicators 4 and 7 and Workforce Disability Equality Standard metric 5. It should also take account of factors such as reasonable adjustments to support training and education for staff with disabilities; part time staff; and Training on cultural competence and health inequalities.
This will be included in end of year reporting arrangements. 

9. Governance and reporting 
The successful use of funding will be overseen by the regional HEE team. The responsibilities for NHS trusts are as follows: 
· The trust will be accountable to the Physician Associate Workforce Lead, on behalf of the HEE team, for effective use of the funding in line with this guidance. 
· Trusts should identify a senior clinical leader or education lead, to oversee the planning and effective use of the grant.
· The trusts will confirm a spending plan in December (dates tbc)*.
· There must be clear transparency of activity and use of funding. A short progress report should be provided by 31/01/23*.
· An end of project report should also be provided to HEE* (April 2023).
· ICS partnership or governance should also be agreed to enable effective use of funding across the system.
*HEE will provide templates 
10. Next steps and timeline 
The deadline for submitting bids is midday 12pm Monday 7th November 2022. 

An indicative timeline is outlined below. Please note this is subject to change.

	Timeline


	Bids/expressions of interest open
	14 October 2022

	Review of bids
	w/b 7 November 2022

	Confirmation of funding award
	w/b 14 November 2022

	Education contacts updated to include ‘Upskilling Funding – Mental Health (Physician Associates)’ Change control notice (CCN)
	November 2022

	Spending plans due to HEE
	December 2023

	Transfer of funding to trusts via education contract 
	January 2023  

	Submit progress report 
	End January 2023

	Submit end of project report
	April 2023

	Formal evaluation
	Summer/autumn 2024


	

11. Contact

For general questions on the fund please contact the team via  maps.nw@hee.nhs.uk 

12. Useful information 

Employing Physician Associates – Royal College of Psychiatrists 







Appendix 1: Example courses available 
	Course 
	Cost 

	Physical health care for people with severe mental illness (HEE)
A half-day, interactive course for primary care staff which looks at ways to improve the physical health of patients with severe mental illness
	Free

	Physical Health Checks for Severe Mental Illness (elearning for healthcare)
This session will:
• Explore why people with a Severe Mental Illness (SMI) experience side effects, gain weight and die prematurely.
• Look at progress on implementation of annual physical health checks for this cohort of patients.
• Share a case study and good practice tools developed to equip you to undertake annual physical health checks with optimum effectiveness and efficiency
	Free

	Consent and Ethics (Royal College of Surgeons of England) 
RCSENG online level 7 module designed to cover how consent issues differ due to patient factors whilst referencing General Medical Council (GMC) guidance and case law to provide further information. It explores principles of patient autonomy, assessment of capacity, informed consent, consent and minors, patients who lack capacity, patients detained under the Mental Health Act, Jehovah’s Witnesses and euthanasia. 
	£300 (online via RCSENG)

	The Mental Capacity Act (elearning for healthcare)
The HEE elfh Mental Capacity Act elearning programme (MCA) will cover the Mental Capacity Act, Accessing Mental Capacity, Making Decisions, Best Interest and is made up of knowledge, case scenarios, short interviews and self-assessment questions to test your knowledge.
	Free

	Mental Capacity and Mental Disorder (University of Huddersfield)
This course provides health and social care professionals with an introduction to both the Mental Capacity Act 2005 and Mental Health Act 1983.It provides you with an opportunity to critically examine the concepts of mental capacity and mental disorder within the context of the current policy and legislative framework relating to this field of practice.
	£575

	Mental health law and capacity (University of Manchester)
This online course explores issues around mental health, and the legal implications of determining capacity. It is suitable for all healthcare professionals and anyone with an interest in this area. It requires no previous training.

	£190

	Physical health checks for severe mental illness
Health Education England has worked with NHS England and NHS Improvement to develop a catalogue of learning resources on the NHS Learning Hub for primary care professionals to deliver annual checks for people with severe mental illness (SMI) as set out in the NHS Long Term Plan.
	Free

	Present State Examination Course (Royal College of Psychiatrists) 
The clinical version of Present State Examination: a one-day online course in psychopathology and the gold standard mental state examination 
	£100

	Autism Spectrum Disorders: CPD update 2022
This one day course will give you the opportunity to update yourself on the latest research findings, methods of assessment and treatment of people with autistic spectrum disorders

	£100

	Working with Long Term Physical Illness and Medically Unexplained Symptoms 2022

	£225

	Eating disorders training for health and care staff

A suite of training has been and continues to be developed in response to the Parliamentary and Health Service Ombudsman (PHSO) investigation into avoidable deaths from eating disorders, as outlined in recommendations from the report titled Ignoring the Alarms: How NHS Eating Disorder Services Are Failing Patients (PHSO, 2017). It is designed to ensure that health and care staff are trained to understand, identify and respond appropriately when faced with a patient with a possible eating disorder.

	Free
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