
Growing the Peer 
Support Workforce in 
the North West 

   





Peer Support Workers 

• Peer Support Workers are powerful 
recovery role models who have lived 
experience of mental health issues 
and actively use those experiences as 
a way to support others, whilst 
continuing along their own recovery 
journey.   

 

• Having Peer Support Workers within 
the workforce brings a unique 
element to the service, through equal 
reciprocal relationships they provide 
hope; the hope that moving forward is 
possible.  They also hold belief that 
recovery is possible and that each 
individual has the right to this. 



North West Approach 

• Initial workshop in March 
2016 

• Region-wide PSW Network 
Established 

• Action Plan 

• Terms of Reference 

• Developing Standards 

• Supporting Training & 
Development Opportunities to 
Enable the PSW Workforce to 
Grow 

 
 



Organisational 

Approach 
Standard pathways 

Standard assessment arrangements 

Community redesign project 

Specialist services 

redesign project 
New community hubs 

and spokes 

Inpatient redesign 

project 

Enhanced Recovery 

College and peer support 

worker programme 

Implementation of zero suicide 

policy 

Compliance with Lester tool (for 

physical health) 

Secure campus 

CQC fundamental standards 



The Key Components of High  

Quality Recovery Orientated  

Services 

 

5 elements 
important in 

terms of high-
quality, recovery 

orientated 
services 

Selecting, training and 
supporting Peer 

Support Workers – 
shifting the culture 

The application of 
recovery principles to 
improve the quality of 
care and safety on in-

patient units – No Force 
First 

A move from 
professionally 

determined risk 
assessment and 

management to person 
centred ‘safety planning’ 

Streamlining routes to 
employment and 

meaningful occupation 

The establishment of a 
Co-produced Recovery 
College – empowering 
self management and 

learning 



Co-production in Action  

Peer Support Workers 
 

    

 

80% working  

alongside  

professionals in  

teams, others as  

‘Peer Trainers’ in  

Recovery Colleges 
 
 
 
 
 
 
 
 
 
 
 



1. Preparation 

• The 
organisation 

• The teams 

• Defining 
Roles and 
developing 
job 
descriptions 

• Preparing the 
peers 
(learning and 
development) 

2. Recruitment 

• Advertising 

• Benefits 
advice 

• Applications 

• Interviews 

• Occupational 
health 

• CRB checks 

• Supporting 
those who 
may not be 
offered a post 

3. Employment 

• Matching 
roles and 
peers 

• Induction & 
orientation 

• Supervision & 
support 

• Maintaining 
wellbeing 

4. On-going 
Development of 
the role 

• Career 
pathways 

• Training 
opportunities 

• Wider system 
change 

Establishing Peer Support 

Workers - 4 Phases 

 
Peer support is “offering and receiving help, based on shared understanding, respect 
and mutual empowerment between people in similar situations” 



Developing and supporting  

our peer workforce 



Feedback 

‘I thought it would be right to give 
special praise to my Peer Support 
Worker.  From the moment we met, I 
had finally found someone who I could 
talk and confide in who actually knew 
what the pain was like.  No disrespect to 
the staff, but unless you have been there, 
it’s not something you can easily pick up 
from a book.  I think the Peer Support 
Workers are a great idea and asset to 
the NHS as I believe my stay would have 
been much longer without this support’  
 
Service User, Mersey Care NHS 
Foundation Trust 

 



‘Thank You For Listening’ 

Lynn King, Trust Wide Strategic Recovery & AHP Lead, 
Mersey Care NHS Trust.   

Senior ImROC Consultant 

lynn.king@merseycare.nhs.uk 

 

Iris Benson MBE,  Expert by Experience, ImROC 
Consultant 
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